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At its inaugural conference, the Civi l

Service Rank & File Network has

agreed to call action to coincide with

European Trade Union

Confederation (ETUC) call for a Day

of Action on 1 3 March 201 3 whether

PCS sanctions strike action or not.

The next ETUC day of action is

taking place on Wednesday 1 3

March. The ETUC is call ing for

protests as the Spring European

Council meets, and action should

take place here against austerity and

in sol idarity with strikes and protests

across Europe.

I t is sti l l up in the air whether PCS

wil l cal l a strike on this day, although

it is highly l ikely that they wil l focus

instead on Budget Day - 20 March. I f

that is the case, then all civi l servants

need to join picket l ines and support

the action on that day as well .

However, we all know that this

government wil l not be beaten by a

single day of strike action. We need

a sustained campaign to win, and

CSRF members are moving motions

to that effect at Annual General

Meetings. Please support them so

that we can force a debate at PCS

conference about the best way to

take this fight forward.

In the meantime, please make sure

that you join any actions in your

branch on 1 3 March. This is not just

about showing solidarity with others

across Europe, but al igning our fight

with theirs and making the point that

we're not just advancing sectional

interests - we're fighting a class war.

CSRF have issued a call to other

rank and fi le organisations and other

workers that they take action on this

day. But civi l servants need to stand

up whether others are with us or

whether we stand alone. This real ly

is the fight of our l ives, and we need

to win.

WHO WE ARE

The Civi l Service Rank & File Network

is a platform for mil itant workers

employed by the government to l ink

up, share ideas and take independent

direct action. Our ultimate aim is to

unite al l low-paid government workers

and civi l servants under the banner of

a single union, democratical ly

control led from the shop floor.

Rank and fi le activists in the civi l

service need to organise around a

fighting programme in order to force

concessions from the Official Side.

Our activities are based on direct

action and our decisions are made

through the participation of al l our

membership.

We wish to offer a different way of

organising to the top-down

bureaucracy of the unions and ensure

that those on the front l ine of the

government’s and employer’s attacks

have direct control over their own

struggles.

The Civi l Service Rank & File Network

is open to all government workers

who sign up to the aims and principles

of the network. This includes those

employed by the civi l service,

government agencies, areas which

have been privatised and outsourced

contractors. I t does not include senior

management or scabs.

IT'S TIME TO TAKE ACTION

AT THE COAL FACE
DAY OF ACTION: 13 MARCH • SUPPORT A SUSTAINED CAMPAIGN • BUILD THE RANK & FILE

WIPE THE SMILE OFF THEIR FACES • Rank & fi le day of action1 3 March

• Punctuate official action with rank &

fi le activity

• More days of action if PCS delays



twitter.com/csrf_network

fb.com/rankn.fi lecivi lservant

WANT TO GET INVOLVED?

Contact: CSRFnetwork@gmail .com

PCS BALLOT:
VOTE YES TO STRIKE
ORGANISE TO WIN

The ballot for industrial action on pay

is crucial. I t wil l show the resolve of

PCS workers to fight alone, it wil l

show the bosses that we can and

show workers in other unions that as

a class we can fight back.

The signs are favourable - positive

ballot results in DWP and DVLA have

seen off redundancy threats,

showing that even the threat of

action is getting results. So what

would happen with an imaginative

strategy of actual industrial action?

Exciting as this is, the key to success

wil l be the building of a strong rank

and fi le presence in the civi l service.

This is because WE the workers

need to control any dispute. The

National Executive Committee are

right to ballot, but this is the same

NEC who constantly cal l 1 day

strikes fol lowed by silence, and who

have called off several strikes at the

last minute, notably over pay,

seriously damaging workers'

confidence.

Look also at the experience of

workers in Revenue and Customs

where last summer’s action was

"suspended" . . . never to be seen

again. Despite the hype the resulting

agreement has not saved one job,

reversed casual working, saved an

office or stopped privatisation.

Crucial ly, workers were given no say

in the decision

Such sell outs can only be countered

by rank and fi le members forming

workplace strike committees and

being prepared to take action

DESPITE the union leadership where

there is a wil l to do so.

Whilst PCS can fight on its own, if

such a movement can be built across

the public and private sector, the

results could be astounding. Look at

what mass action has achieved in

the past - from the 40 hour week to

smashing pay restraint.

Join us. There is a world to win .

FULL TIME OFFICERS:
PAY A WORKERS' WAGE!

Although PCS is seen as one of the

most 'left wing' unions in Britain,

senior officials are sti l l paid

considerably more than the average

wages of our members. Mark

Serwotka earns over 400% more

than the bulk of the members. Can

this be right?

A policy long held by the left in PCS

and predecessor unions – that ful l

time officers should be elected and

paid wages linked to that of members

– has seemingly been abandoned.

This policy is not an optional extra

and “voluntary donations” are not a

substitute – if you look at the annual

accounts you wil l see that virtual ly

nothing is donated back by the most

senior officials despite their claim to

social ist credentials.

Ful l time officers should be elected

by the members and paid a wage

that is more in l ine with that received

by members if we wish to increase

rank and fi le control of our union.

There wil l be motions to this effect

being debated at AGMs and

mandating meetings. Please support

these motions and fight for this policy

to be implemented.

CSRFnetwork.wordpress.com

NEW PERFORMACE
POLICY BRINGS US

CLOSER TO SACKING
THE BOTTOM 10%

As if things weren't already bad

enough in the Civi l Service, the

Cabinet Office have brought in new

performance management

procedures to identify the "bottom

1 0%" they have declared their intent

to sack.

No longer wil l we be marked on our

performance; now we wil l be marked

against our colleagues' performance.

20% of us wil l exceed our

colleagues, 70% wil l be left in the

survival group, 1 0% wil l be marked

as "must improve" and thrown to the

l ions.

I t won't matter if you've hit al l of your

targets, if you've been an exemplary

employee, if you've embraced every

day with a grin and contributed wildly

to hub meetings: if more than ten

percent of your colleagues have

done all of those things but with an

added apple for teacher in the

morning you'l l be marked down as a

loser and potential ly launched on the

route to a managed exit.

I f you're a manager you might have

to pick one in ten of your team

members to be marked down and,

ultimately, have to start capabil ity

procedures against them.

This whole idea is so clearly

nonsensical that even the HR policy

makers of the DWP decided to knock

it on the head in 2009. For the DWP

to decide an HR policy is over the top

really does take some doing.

We're well aware that the majority of

the Exceed markings wil l go to senior

civi l servants, leaving the lower

grades to battle each other to avoid a

messy demise.

The Civi l Service professes to want

to engage staff. With this new policy

they are engaging us in open

warfare. We have to make sure that

we avoid their divide and rule tactic

and declare war on the Cabinet

Office, not each other.




